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Community Council Funding (CCF) Guidelines

Overview:
CCF is an additional funding source for residence halls, if they need more money for events than the dues* they originally received at the beginning of the year.  In essence, if you need more money for the semester, this is how to apply for it.

* The dues received at the beginning of the year are the only automatic funding you will be allocated.  It should last the whole year, so plan your budget accordingly (i.e. divide your dues 40%, 60% per semester. When you need more is when you apply for CCF).
ABOUT CCF:
The Community Council Fund is defined by the RHA Bylaws as a fund from which Hall and Multicultural councils may request additional funding. There is a fixed amount of money in this fund, as set by resident dues, and it is broken into three separate pots: 40% to be spent on Fall requests, 40% to be spent on Winter requests, and 20% to be spent on supplemental requests throughout the year. All councils affiliated with RHA are allowed to submit requests. 
Fall and Winter requests will be debated and voted upon at the assembly meeting during the last weeks of October and January, respectively. The Allocations and Budget Committee (ABC) will review every request prior to the meeting, and provide recommendations for all requests as one document. This review will be performed based solely on submitted documents and paperwork, so make sure your council completely and accurately submits all required documents by the deadline. The assembly has the final decision on all request amounts regardless of what ABC recommends, so make sure your RHA representatives are present for the vote and can speak in defense of your requests.
Supplemental requests are reviewed by ABC and approved by the assembly individually on a rolling basis through April. The purpose of supplemental is to fund events that were planned after the regular CCF deadlines, and were thus not considered for regular funding. Supplemental requests will ONLY be accepted after the regular CCF for a semester has passed (eg: November, December, February, March, April)
DUE DATES:
All regular CCF requests must be submitted by the following dates: 
11:59 p.m. on October 25th, 2014
11:59 p.m. on January 31st, 2015
CCF Supplemental will be reviewed as received.


Please submit requests electronically to rha.vpf@umich.edu
REQUIREMENTS:
To submit a request, submit the following information:
· A completed copy of the appropriate CCF Template (Fall, Winter, or Supplemental)
· A Statement of Activity from SOAS (A screenshot of your Maize Page will be accepted)
· Any other information you feel may be relevant (All additional materials will be reviewed at the discretion of the Vice President of Finance)
ABC REVIEWING CITERIA:
The Allocations and Budget Committee is committed to making sure CCF money is most beneficial to the residents.  There are several things it will look at in this process:
· Financial Sensibility
· If you submit plans for a $2,000 ice cream social or a $10 skiing trip, you’ll want to provide additional documentation that proves your numbers add up.
· “More bang for your buck”
· Originality 
· Is the event creative and unique?
· Feasibility
· Does the event make sense?  Is it doable?  Is it positive and wide-reaching enough for the residence hall?
· Target Audience
· Will this event be successful, and is it a “good” thing?
Community Council Funding Application – Winter 2016

Name of Council: 

Name of Hall: 

SOAS Account Number: 
	Amount of Rollover from Fall Semester
	$

	Starting Balance
Amount of Rollover from Fall + Amount of Dues
	$

	Planned Rollover for Next Year
Your starting balance must last your council for the ENTIRE year. There will NOT be more dues in January. Council dues are not distributed until mid-October. Therefore, your council should leave some money in its account at the end of the semester so that next year’s council can start holding events right away. RHA recommends $500 for a small hall, $1000 for a medium hall, and $1500 for a large hall. If your council has already planned an event with a budget for early fall (or has a signature event with a fairly predictable budget), include those costs in rollover and make a note of the event below.
	$

	Total Cost of Winter Events
ONLY events held in Winter Semester may be counted here
	$

	Total Cost of Winter Purchases
ONLY things purchased during Winter Semester may be counted here. Smaller purchases that are directly tied to events (eg: A blender for a smoothie party) should be included in the event section only.
	$

	Total Winter Expenditures
Total Cost of Fall Events + Total Cost of Fall Purchases
	$

	Budget Shortfall
Total Winter Expenditures + Planned Rollover for Next Year – Starting Balance. If this amount is negative, you don’t need CCF!
	$


	Amount Requesting from CCF
Usually equal to your budget shortfall, unless you’ve got a good reason to ask for more. Explain below
	$


Additional Notes:

Event #1: Name of Event
Number of People Expected: ###

Date: mm/dd/yyyy
Description of Event: Describe your event here

Expenses





Amount
Expense #1:





$xxx.xx

Expense #2:





$xxx.xx

Expense #3:





$xxx.xx

Expense #4:





$xxx.xx

Expense #5:





$xxx.xx

TOTAL EXPENSES




$

Revenue (If Applicable)



Amount
Revenue #1:





$xxx.xx

Revenue #2:





$xxx.xx

TOTAL REVENUES




$

	TOTAL COST OF EVENT
Total Expenses – Total Revenue
	$


Event #2: Name of Event
Number of People Expected: ###

Date: mm/dd/yyyy
Description of Event: Describe your event here

Expenses





Amount
Expense #1:





$xxx.xx

Expense #2:





$xxx.xx

Expense #3:





$xxx.xx

Expense #4:





$xxx.xx

Expense #5:





$xxx.xx

TOTAL EXPENSES




$

Revenue (If Applicable)



Amount
Revenue #1:





$xxx.xx

Revenue #2:





$xxx.xx

TOTAL REVENUES




$

	TOTAL COST OF EVENT
Total Expenses – Total Revenue
	$


Purchase #1: Name of Purchase
Date of Purchase: mm/dd/yyyy
Description of Purchase: Describe your purchase here. Include what it is, why you’re getting it, and how it will benefit residents this year and in years to come.

Expenses





Amount
Item #1:





$xxx.xx

Item #2:





$xxx.xx

Item #3:





$xxx.xx

	TOTAL COST OF PURCHASE
	$


Purchase #2: Name of Purchase
Date of Purchase: mm/dd/yyyy
Description of Purchase: Describe your purchase here. Include what it is, why you’re getting it, and how it will benefit residents this year and in years to come.

Expenses





Amount
Item #1:





$xxx.xx

Item #2:





$xxx.xx

Item #3:





$xxx.xx

	TOTAL COST OF PURCHASE
	$



